Madge Griffith Elementary
CEIC Meeting Agenda
October 8, 2019 - 4:00-5:00pm

‘Welcome & Introductions Karen Matt CEIC Members 2019 - 2020
Reviews of P'LII‘POSG BISD Regulation for CEICs
Upcoming Events:
Oct 7 - 11 Disgtrict Testing Oct 24 - PTO Smencil Sales
Oct 9 & 10 - Author Visit (3rd & 4th) Oct 28 - Nov 1 - Red Ribbon Week
Oct 10 - Papa John's Night Nov 4 - Count on Me Assembly
Oct 11 - Popcorn Friday / End of 9 Weeks Nov 5 - PTO Meeting
Oct 15 - 2nd Grade Program Nov 7 - Family Literacy Night
Oct 16 - Report Cards go home Nov 8 - Popcorn Friday
Oct 16 - 3rd gr Dictionaries from Rotary Nov 11 - Veteran's Day - No School
Oct 16 - ECSE Field Trip to the Fair Nov 12 - 3rd Grade Program
Oct 17 - 18 - Teacher Professional Dev Nov 12 - 3rd Grade Science Shows
Oct 21 - 25 - Book Fair & Safe Schools Week Nov 12 - Progress Reports
Oct 22 - Open House & Title 1 Meeting Nov 14 - Papa John's Night
Oct 23 - 3rd Gr Field Trip to Planetarium Nov 16 - Madge Market Days
Committee Reports
Hospitality ‘Wright
PRIS Riggle
Crisis Team ‘Wilson
Student Activities / Programs Gonzales
Parental Engagement Lopez
Agenda Items Karen Matt
‘What's New at Griffith
2019 Accountability Revieuws 2016 - 2019 STAAR Comparison
Review of Campus Improvement Plans 2019 Accountability Summary
2018 - 2019 Goals Griffith Anhual Goals
2019 - 2020 Goals
Effective Schools Frameuwork Targeted Improvement Planhing
Activity Account Report Activity Accounts
Next Meeting - November 19th @ 4.00
Questions & Concerns Everyone


https://docs.google.com/spreadsheets/d/1nTYBuOljO-Aw5TILE36Z4WjGO6Z7_mvO_grew2GdqTE/edit?usp=sharing
https://docs.google.com/a/brazosportisd.net/document/d/1zZz-LJy_rBO2vGlJizEuNPo-GfnrcDE-Uprp2Yw8ark/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1aQUSVpPq0JDDzxKKoxpp7hdZ5s5bFhLrgQqggEBFLtc/edit?usp=sharing
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&sublevel=camp&single=N&batch=N&app=PUBLIC&ptype=H&title=2019+Accountability+Reports&_program=perfrept.perfmast.sas&ptype=P&level=campus&search=campname&namenum=griffith&campus=020905114&prgopt=2019%2Facct%2Fsummary.sas&subj=RE
https://docs.google.com/spreadsheets/d/1LOQSKQgirFI4iawICQpYrfQlfIs_FyYMwu1_G1oZarg/edit?usp=sharing
https://docs.google.com/presentation/d/1CR4LGTgMTpzba5MRxYI74aVNtAw7ml9fNMB3Bt-hKDs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1B50QRNmJafVMDBXabfrT72lL5MWByZSBTUjIWHiMGOg/edit?usp=sharing

Campus Education Improvement Committee
Meeting Minutes

October 8, 2019
Present: Karen Matt, Ken Wilson, Rowena Lopez, Tammy Garcia, Teddie Meier,
Kirsten Garcia, Jean Cornelius, Maria Calaf, Pat Preston, Bianca Gonzales,
Rebekah Riggle, Julie Wright, Kerri Schurtz, Renee Music,
Robin Strother
Meeting Time: 4:00 p.m.
Location: Madge Griffith Library

I. Welcome- Karen Matt

e Dr. Matt welcomed everyone to the meeting
e BISD Regulation for CEIC
o CEIC Committee is one of the decision making committees for the campus

II. Upcoming Events- Karen Matt

e  Karen went over the list of upcoming events from the agenda
m  Oct. 16 - 3rd Graders will receive dictionaries from the Rotary Club
m  Oct. 22 - Open House & Title 1 Meeting
e Voter Registration Booth
e Book Fair
Nov. 7 - Family Literacy Night
Nov. 11 - Veterans Day, staff and students off
Nov. 12 - 3rd Grade Veterans Day Program
Nov. 16 - Madge Market Days -PTO sponsored fundraiser



III. Committee Reports

o Hospitality—Julie Wright
m Take care of events for campus
e Provide snacks for Veterans Day Program Reception
e Recognize staff hospital stays, new baby arrivals etc.
e Celebrate campus events (example Bosses Day)
e PBIS - Rebekah Riggle
m Reward positive behaviors
m  Silver Spoons - cafeteria reward for extra recess
m  Golden Pineapple Award-for outstanding behavior and academic excellence
m Flamingo Award- for success in classroom behaviors
m  Backpack tags given to award winners to show their achievements, while certificates are kept in
the folders until the end of the year
e Crisis Team- Ken Wilson
m Team discussed reunification procedures should an event occur
m  Security- Drills
e Lockdown
e Lockout
e Fire
m  BISD and Clute PD working with Griffith to provide a safe environment for students & staff
e Student Activities/Programs-Bianca Gonzales
m  Clubs have begun for the school year
e Parental Engagement-Rowena Lopez

m Parent/Teacher Conferences completed
m Upcoming Events
Open House/Title 1 Meeting

o Turkey Trot
e Literacy Picnic
e Volunteer Days (December and February)

IV. Agenda Items- Karen Matt

e What’s New at Griffith

m Full Day Pre K ( qualify by language, income, military status etc.)
e Provides students with more instruction time
e Tuition based Pre K offered to staff and parents
e Eases transportation issues

m  STREAM Class- (Science, Technology, Reading, Engineering Arts & Math)
e Specific curriculum
e FEach student attends this class once a week



o 2019 Accountability Review

2016-2019 STAAR Comparison
Dr. Matt shared Reading, Math and Writing Scores from 2016-2019
e Scored by Did Not Meet, Approaches, Meet or Masters
e Included state scores
e TEA Scores
e Distinctions (Griffith received 2 in 2019 and BISD received 31)

o 2019 Accountability Summary

Can find on TEA website
Student Achievement (Overall Score 80 B)
e STAAR Performance -Score 77
e C(College, Career and Military Readiness-Score 77
e Graduation Rate n/a
School Progress
o Academic Growth -Score 56 (Looking to improve 4th Grade Reading growth)
e (losing the Gaps- Score 73

e Targeted Improvement Planning

TEA Accountability
TEA Distinctions
e Math
e Postsecondary Readiness
Griffith Performance History- 2016-2019 STAAR Test score comparison
Effective School/Targeted Improvement
e Meet with parents
e Form a committee
e Present improvement plan to parents
e Implement plan
Initial Findings
e Lack of growth in Reading from 3rd to 4th grade
e 33% of students showed growth from Mock test
e Greatest number of students showing decline-3rd graders who scored Masters
level in 3rd Grade declined in 4th grade
Possible Solutions
e Increase time and motivation for independent reading in 4th grade
o More targeted enrichment for higher performing students
e Begin tutorials earlier in the year
e Improved curriculum awareness and fidelity



e Other

Student Attendance- Griffith receives highest attendance rate often
Staff Attendance 2019- 97.6%
Learning Environment- Less discipline referrals this school year
Parent survey- Suggestions -training for parents to be more involved with their children
at school
Outside Funding- Last year obtained 2 grants
e Dow Grant for Outdoor Learning Lab
e Education Foundation Grant for VR Glasses for instruction
Karen shared the activity account balances as well as the PTO and Hospitality account balances
with the committee and went over the expenditures
Meeting was adjourned at 5:10 pm Next Meeting November 19th at 4 pm



